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Abstract

This paper examines the prevalent leadership styles employed by managers in the Nigerian oil
and gas industry and their impact on effective project management. The Nigerian oil and gas
sector is characterized by complexity, volatility, and a unique set of challenges. Effective
leadership is crucial for navigating these challenges and ensuring the success of projects. This
paper explores various leadership styles commonly used in the industry, their strengths,
weaknesses, and their relevance to project management in the context of Nigeria's oil and gas
sector.
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Introduction

Projects worldwide are always undertaken with considerations for cost, time, and quality, and
these three critical success factors must be given serious attention at every stage of such
projects. These factors are deemed crucial to determining a project's success or failure, as they
are critical to the project funder, contractors, and users. These stakeholders are all usually
interested in how much a project costs, how long it takes to complete and its quality. The
delivery of projects to meet all three critical success factors depends on the leadership abilities
of the managers in charge of these projects, which could be reflected in the manager's
leadership style. One key difference between projects could be the leadership style deployed
by the project manager responsible for the specific project.

Interestingly, the whole of the African continent has continued to battle with leadership, with
Nigeria being one of the worst hit by issues around leadership and its lack of positive impact
on the people and their lives. This is primarily seen as a challenge prevalent in the public sector,
where there is little emphasis on responsibility and accountability. However, there is some
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contamination of the private sector by some persons who already have the public sector
mentality.

The Nigerian oil and gas industry is vital to the nation's economy, contributing significantly to
government revenue and foreign exchange earnings. However, it is also a sector riddled with
challenges, including technical complexities, geopolitical influences, environmental concerns,
and regulatory issues. In this dynamic and high-stakes environment, leadership plays a pivotal
role in ensuring the success of projects. This essay delves into the prevalent leadership styles
utilized by managers in the Nigerian oil and gas industry, their effectiveness in project
management, and the unique contextual factors that shape leadership in this sector.

Stylized Facts

The petroleum industry in Nigeria is unarguably the most significant industry and the mainstay
of the Nigerian economy. It generates over 80 percent of the Gross Domestic Product in the
nation, the most populous nation in Africa. Nigeria has an estimated population of over 202
million (World, 2023; Guobadia, 2017). Among the MINT countries (Mexico, Indonesia,
Nigeria, and Turkey), Nigeria has the least Gross Domestic Product and Foreign Reserves,
which stood at 413 billion and 38 billion US Dollars, respectively. According to Aminu (1997),
Nigeria is the world's sixth-largest producer of crude oil and, by current data, the highest crude
exporter in the African continent. From a small beginning of an output of about 5100 barrels
per day in 1958, the production level soared to about 2.055 million barrels per day in 1973 and
rose to its highest point of 2.3 million barrels per day in 2001(Orubu, 2000). There was a slump
in production activities and, consequently, a drop in output levels due to militia activities in the
Oil-Rich Niger Delta between 2001 and 2009. It rose again in 2010 due to the reduction in
militant activities occasioned by the amnesty granted to the repentant militants (Sala-i-Martin
& Subramanian, 2003).

Nigeria has a total oil field of 159 and 1481 oil wells in operation under the direct control
of the Ministry of Petroleum Resources. The most productive region of the nation regarding
crude oil is the coastal Niger Delta Basin in South-South Nigeria. Nigeria's crude oil is
classified as light and sweet, mainly free from sulphur. Nigeria is the largest producer of sweet
oil in the Organization of Petroleum Exporting Countries (OPEC) [Orubu, 2000].

The Nigerian oil and gas industry has been the country's highest generator of revenue and
foreign exchange (more than 90%) over time (Forbes, 2018) since the commencement of oil
exploration in commercial quantities in the 1950s. This continues to make the industry the most
influential sector when it comes to charting a path for the country, especially in terms of the
development of the people. As a result, activities within the industry are given keen attention
as they usually have ripple effects that impact all other sectors of the economy.

In this vein, this study aims to investigate the relationship between leadership styles and project
success in the Nigerian oil and gas industry. To achieve this purpose, the specific objectives of
this study are to:

o Define leadership and project success within the context of the Nigerian oil and gas

industry.

o Explore managers' prevalent leadership styles in the Nigerian oil and gas industry.

o Examine the challenges of leadership and project success within the Nigerian oil and

gas industry.

e Formulate recommendations on the most appropriate leadership styles to promote

project success in the Nigerian oil and gas industry.
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Literature review

The Role of Leadership in the oil and Gas Industry

Pepper (2010) viewed leadership as an active process that involves engaging people’'s emotions
and intellect to enable them to excel in their roles and in the tasks that lie at the heart of their
organization's business. Leadership's heart is the ability to influence organizational
performance and morale (Martinez & Leija, 2023). Leadership is the potential developed when
people are exposed to career experiences designed to develop their potential; it is coping with
change at the company level, the marketplace, and technological innovations (Vassolo, 2022;
Chadwick-Coule, 2011). Leaders align people to the new direction the organization envisioned
by communicating new ideas and strategy concisely through policy statements of the vision to
avoid the workforce pursuing different agendas. Vision serves as one of the significant
leadership tools used to enlist the workforce towards a defined objective and should be focused
on the constructive role of the organization within its operating environment.

The cultural environment within the society influences leadership styles (Chadwick-Coule,
2011), be it a transactional leadership style, a transformational leadership style or a situational
leadership style. Whichever leadership style is adopted, it is essential to have the mindset of a
new leader and be guided by beliefs and personal values. The leader must create an
environment that promotes innovation, challenges the process, and encourages risk-taking. The
leader's core responsibility is to make the organization's objective noticeably clear to everyone
concerned with a clear sense of direction.

The leadership element is critical in a bid to drive the changes in their process of development.
Such changes and transitions are achieved by creating and articulating a vision that provides
strategic direction for the desired change initiative (Shaked & Schechter, 2013; Altmann &
Lee, 2016; Bartunek & Woodman, 2015). Such a period of changes, upheaval and
transformation requires institutional leadership style and direction by senior management fit
for such purpose; it includes day-to-day monitoring and evaluation (Martinez & Leija, 2023).
The leadership style gives the role model greater agility and flexibility to cope with the diverse
nature of the team members and allows for more knowledge sharing, confidence building and
the encouragement of open-mindedness to experiment and seek opportunities for alternative
ways to impact more excellent knowledge (Pepper, 2010; Valand & George, 2014). Internal
forces drive the transformation of the team's mindset towards gaining knowledge on project
management, the learning culture, and the environment (Medeiros, 2016; Peng & Weichun,
2011; Cepureanu, 2015).

There are diverse definitions of the key concepts (leadership style and project management)
given by authors over time, which are essential to understanding the topic under study. These
definitions are briefly discussed here, even as leadership has been defined as being about
influencing people to the point that they excitedly work towards the achievement of set
organizational goals (Hodgetts & Luthans, 2000; Griffin, 2005; Boddy, 2008; Weihrich et al.,
2010). Drucker (1999) had previously underlined the importance of a leader's ability to raise
the people's focus to a higher vision, thereby improving their performance and productivity
within the workplace. Roddick (1991) agreed that vision is crucial to leadership, noting that
such vision must be aimed at empowering the people who are led. Kotter (1990) posited that
good leadership is about moving people to a place where they, and everyone connected to them
are much better off. This implies that when people are adequately led, portrayed by the style
that the manager or leader deploys, they progress with whatever they are doing. There are
different leadership styles proposed by authors, such as autocratic, democratic, charismatic,
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transactional, free-rein and transformational leadership styles, amongst others. These styles are
all deemed helpful in managing the human factor for achieving set goals and objectives, in this
case, projects that firms have undertaken in a specific industry.

In the context of the Nigerian oil and gas industry, leadership and project success are closely
intertwined and can be defined as follows:

Leadership in the Nigerian Oil and Gas Industry:

Leadership in the Nigerian oil and gas industry refers to the ability of individuals or teams
within organizations operating in this sector to effectively guide, influence, and inspire their
colleagues, subordinates, and stakeholders toward achieving common goals and objectives.
Leadership in this industry is multifaceted, as it involves navigating a complex and dynamic
environment characterized by technological challenges, regulatory requirements, geopolitical
factors, and environmental considerations. Effective leadership in the Nigerian oil and gas
industry should encompass the following elements:

a. Vision and Strategy: Leaders should have a clear vision for the organization and a well-
defined strategy for achieving sustainable growth and profitability while ensuring compliance
with industry regulations and standards.

b. Technical Competence: Given the highly technical nature of the oil and gas sector, leaders
must possess a strong understanding of the industry's processes, technologies, and best
practices.

c. Risk Management: Effective leaders must identify and manage risks associated with the
exploration, production, and distribution of oil and gas resources. This includes navigating
security, environmental impact, and economic volatility.

d. Stakeholder Engagement: Leaders in the Nigerian oil and gas industry need to engage with
a diverse set of stakeholders, including government agencies, local communities, and
international partners, to build collaborative relationships and address socio-political concerns.

Project Success in the Nigerian Oil and Gas Industry:

Project success within the Nigerian oil and gas industry can be defined as achieving predefined
project objectives and deliverables within time, cost, quality, and safety constraints. Projects
in this industry can vary widely in scope, from exploration and drilling to pipeline construction
and refinery upgrades. Successful project management in this context involves the following
key aspects:

a. Resource Optimization: Efficient allocation and management of resources, including
personnel, equipment, and finances, are crucial to ensuring that projects are completed within
budget and on schedule.

b. Compliance and Safety: Due to the hazardous nature of oil and gas operations, project
success entails strict adherence to safety standards and regulatory requirements to minimize
accidents and environmental impacts.

c. Quality Assurance: Projects must meet high-quality standards to ensure the reliability and
integrity of infrastructure, minimizing the risk of operational failures and costly repairs.

d. Sustainability: In line with global environmental concerns, project success in the Nigerian
oil and gas industry should also consider sustainability factors, such as reducing greenhouse
gas emissions and minimizing ecological disruptions.

e. Stakeholder Satisfaction: Beyond technical parameters, project success also involves
achieving stakeholder satisfaction, which includes local communities, shareholders, and
government bodies, by addressing their concerns and expectations.
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Thus, effective leadership styles are critical in shaping project success within the Nigerian oil
and gas industry. Leaders must navigate the unique challenges of this sector while aligning
their strategies with the overarching goals of their organizations and the broader interests of
society. By demonstrating strong leadership qualities, such as vision, technical competence,
and stakeholder engagement, leaders can contribute significantly to the successful execution of
projects in this complex and vital industry.

TYPES OF LEADERSHIP STYLES FOR EFFECTIVE PROJECT
MANAGEMENT
1. Transformational Leadership:
Transformational leadership is a style that focuses on inspiring and motivating followers to
achieve their full potential and surpass their expectations (Abbas & Ali, 2023). This style
involves setting a compelling vision and engaging employees through effective communication
and a strong personal presence. Transformational leadership is particularly relevant in the
Nigerian oil and gas industry, where visionary leaders can inspire teams to overcome
challenges and pursue excellence. Given the sector's complexity, motivating, and aligning
diverse teams is essential.
Strengths:
« Inspiration: Transformational leaders can instill a sense of purpose and commitment in
their teams, leading to higher morale and dedication to project success.
o Adaptability: This leadership style can be adaptable to the ever-changing dynamics of
the industry, allowing leaders to navigate uncertainty effectively.

Weaknesses:
o Dependency on Leader: Overreliance on a transformational leader can be risky, as it
may lead to a lack of sustainability in leadership when that individual is absent.
e Resistance to Change: In traditional or hierarchical organizational structures,
transformational leadership may face opposition from those accustomed to a more
authoritarian style.

2. Transactional Leadership:

Focusing on exchanging rewards and punishments for performance characterizes transactional
leadership (Abbas & Ali, 2023). Leaders set clear expectations, monitor progress, and provide
rewards or sanctions accordingly. Transactional leadership can effectively manage day-to-day
operations and ensure compliance with safety and regulatory standards. In this industry, strict
adherence to protocols and procedures is critical.

Strengths:

« Clarity of Expectations: Transactional leaders establish clear performance expectations,
which can be crucial in an industry where safety and regulatory compliance are
paramount.

e Accountability: This style can promote individual accountability for project outcomes
and responsibilities.

Weaknesses:

o Limited Creativity: Transactional leadership may stifle innovation and creativity, which
are increasingly important in addressing complex challenges in the oil and gas sector.

e Short-Term Focus: It focuses on immediate performance and may overlook long-term
strategic goals.
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3. Situational Leadership:
Situational leadership is a flexible style that adapts to followers' specific circumstances and
needs (Shorobura, & Dolynska, 2023). Leaders assess the situation and adjust their leadership
approach, varying between directive and supportive behaviours. Situational leadership can be
effective in the Nigerian oil and gas industry, where projects vary in scope, complexity, and
urgency. Leaders must be able to tailor their approach to the unique demands of each project.
Strengths:
o Flexibility: This style allows leaders to respond to the varying demands and challenges
that arise in the industry.
o Effective Communication: Leaders can adapt their communication to suit the needs of
different teams and projects.
Weaknesses:
o Complexity: Implementing situational leadership can be challenging, requiring leaders
to continually assess and adjust their approach.
e Resource-Intensive: Leaders may need more time and effort to continually assess and
adapt their style.

4. Charismatic Leadership:

Charismatic leadership relies on the leader's charm, magnetism, and personal appeal.
Charismatic leaders often possess a strong vision and the ability to inspire and influence others
through their charisma (Eman, 2023). Charismatic leadership can rally teams behind a common
vision and mission, especially during times of crisis or major strategic shifts.

Strengths:
« Inspiration: Charismatic leaders can inspire teams to achieve extraordinary results and

navigate challenging circumstances.

e Motivation: Their passion and enthusiasm can motivate employees to go above and
beyond their regular duties.

Weaknesses:

o Dependency: Charismatic leadership can create dependency on a single leader, which
poses a risk when that leader is unavailable.

e Lack of Consensus: Overreliance on a charismatic leader may result in decisions
lacking input from diverse perspectives.

5. Laissez-Faire Leadership:
Laissez-faire leadership is a hands-off approach, where leaders delegate significant decision-
making authority to their teams (Jin & Men, 2023). Leaders provide minimal guidance and
intervention. Laissez-faire leadership may have limited applicability in the Nigerian oil and gas
industry due to the industry's inherent complexities and safety concerns. However, it could be
employed in certain situations, such as well-established and self-sufficient teams.
Strengths:
o Empowerment: Laissez-faire leadership can empower teams and foster a sense of
ownership and responsibility.
e Autonomy: It can be suitable for highly skilled and self-motivated teams that require
minimal supervision.
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Weaknesses:
o Risk of Inefficiency: Without clear guidance, teams may struggle to make timely
decisions or coordinate effectively, potentially leading to inefficiencies.
o Safety Concerns: A laissez-faire approach may not adequately address safety protocols
and compliance in an industry where safety is paramount.
6. Servant Leadership:
Servant leadership focuses on serving the needs of others and placing the interests of employees
and stakeholders above one's own. This style emphasizes empathy, listening, and support
(Martinez & Leija, 2023). Servant leadership can be highly relevant in a sector where the well-
being of employees and the community is closely tied to operational success. Leaders who
prioritize the welfare of their teams can foster a positive work environment.
Strengths:
o Employee Satisfaction: Servant leadership can increase job satisfaction, morale, and
retention rates.
o Community Engagement: Servant leadership can improve relations with local
communities in a sector often criticized for its environmental and social impact.
Weaknesses:
« Balancing Interests: Balancing the interests of employees, stakeholders, and the
organization can be challenging for servant leaders.
o Impact on Decision-Making: A strong focus on consensus and employee well-being
may slow decision-making in urgent situations.

IMPACT OF LEADERSHIP STYLES ON PROJECT MANAGEMENT IN THE
NIGERIAN OIL AND GAS INDUSTRY
The choice of leadership style in the Nigerian oil and gas industry can significantly influence
project management outcomes. Below are insights into how each leadership style can impact
project success:
Transformational Leadership and Project Management:
e Pros: Transformational leaders can inspire project teams to surpass expectations,
promote innovation, and build a shared vision.
e Cons: Overreliance on charisma may only sometimes align with the industry's need for
meticulous planning and adherence to safety protocols.
Transactional Leadership and Project Management:
e Pros: Transactional leaders can ensure strict compliance with regulations, safety
standards, and established procedures.
« Cons: This style may not encourage creativity or adaptability, which are increasingly
important in the face of industry challenges.
Situational Leadership and Project Management:
e Pros: Situational leadership allows leaders to adapt to the unique demands of each
project, potentially improving project alignment and responsiveness.
o Cons: Implementing situational leadership can be resource-intensive and require strong
analytical skills.
Charismatic Leadership and Project Management:
e Pros: Charismatic leaders can rally teams during crises, inspire commitment, and drive
project success during challenging times.
e Cons: Overreliance on a single charismatic leader can create dependency and hinder
succession planning.
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Laissez-Faire Leadership and Project Management:
e Pros: Laissez-faire leadership can empower highly skilled and self-motivated teams to
take ownership of their projects.
e Cons: This approach may lead to inefficiencies and a lack of direction in less
autonomous teams.
Servant Leadership and Project Management:
e Pros: Servant leaders can create a positive work environment, boost employee morale,
and enhance community relations, indirectly contributing to project success.
o Cons: Balancing the interests of various stakeholders may pose challenges, and
consensus-driven decision-making may slow down critical project decisions.

UNIQUE CONTEXTUAL FACTORS IN THE NIGERIAN OIL AND GAS INDUSTRY
Given its unique challenges and complexities, effective leadership is paramount to project
success in the Nigerian oil and gas industry. The choice of leadership style should be strategic,
considering the specific project, team dynamics, and industry context (Vassolo, 2022).
Transformational, transactional, situational, charismatic, laissez-faire, and servant leadership
have strengths and weaknesses, and their applicability depends on the circumstances
(Umuteme & Adegbite, 2023). Leaders in this sector must also navigate the geopolitical,
regulatory, and environmental factors that shape the industry. Adapting and flexibly applying
leadership styles is essential for ensuring that projects are managed efficiently, safely, and in a
manner that aligns with broader industry and societal goals. Effective leadership styles in the
Nigerian oil and gas industry should catalyze project success and the sustainable development
of this critical sector. Leadership in the Nigerian oil and gas industry operates within a unique
context shaped by several factors:

1. Geopolitical Influences: Nigeria's oil and gas industry is influenced by geopolitical
factors, including security concerns, international relations, and regional conflicts.
Leaders must navigate these complex dynamics to ensure project stability.

2. Regulatory Environment: The industry is subject to a complex regulatory framework
that covers safety standards, environmental regulations, taxation, and local content
requirements. Leaders must be adept at ensuring compliance while maintaining
operational efficiency.

3. Local Content and Community Engagement: Nigeria strongly emphasizes local
content development and community engagement. Leaders must balance the interests
of international stakeholders with the need to empower local communities and
businesses.

4. Environmental Concerns: The industry faces increasing scrutiny regarding its
environmental impact. Leaders must adopt sustainable practices and engage in
responsible resource management.

5. Economic Volatility: The global oil and gas market experiences price volatility, which
impacts project budgets and profitability. Leaders must be prepared to adapt to these
market fluctuations.
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Fig 1. Interplay of System Dynamics in Project Leadership in the and Gas Sector in Nigeria
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CHALLENGES OF LEADERSHIP AND PROJECT SUCCESS IN THE
NIGERIAN OIL AND GAS INDUSTRY

Leaders and project managers in the Nigerian oil and gas industry must navigate a complex
landscape fraught with challenges. Geopolitical instability, regulatory complexity, security
concerns, and environmental disputes are just a few factors that can hinder effective leadership
and project success. Successful leaders in this industry must be adaptive, innovative, and
capable of addressing these challenges while ensuring the safety of their teams and the
sustainability of their projects. Addressing these challenges requires strong leadership,
effective risk management, stakeholder engagement, and adherence to best practices in project
management.

The Nigerian oil and gas industry presents unique challenges for leadership and project success.
These challenges arise from the industry's complexity, external factors, and the dynamic nature
of its operations. Below are the critical challenges faced by leaders and project managers in
this sector.
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Geopolitical Instability:

Nigeria is often affected by political instability, ethnic tensions, and security issues, particularly
in the Niger Delta region. This factor can disrupt operations, lead to supply chain interruptions,
and pose safety risks for personnel. Geopolitical instability can lead to project delays, increased
security costs, and damage to infrastructure, affecting project timelines and budgets.
Regulatory Complexity:

The Nigerian oil and gas industry is subject to complex regulations covering safety,
environmental standards, taxation, and local content requirements. Navigating these
regulations and ensuring compliance can be challenging. Failure to comply with regulations
can result in fines, project shutdowns, and reputational damage, undermining project success.
Infrastructure Deficiency:

Nigeria needs to improve its transportation, electricity, and port infrastructure. These
deficiencies can hinder the movement of equipment and materials required for oil and gas
projects. Delays caused by inadequate infrastructure can increase project costs and schedule
overruns.

Security Concerns:

The industry is susceptible to security threats, including pipeline vandalism, theft, and facility
attacks. These security concerns not only endanger personnel but also disrupt operations.
Security incidents can lead to production losses, increased operational expenses, and damage
to infrastructure, impacting project success and profitability.

Environmental and Community Relations:

Environmental concerns and disputes with local communities over land use, compensation, and
social responsibility are common in the Nigerian oil and gas sector. These issues can lead to
protests, blockades, and legal disputes. Poor environmental practices or community conflicts
can result in project delays, regulatory fines, and reputational damage.

Market Price Volatility:

The global oil and gas market experiences price volatility, affecting the profitability of projects.
Price fluctuations can significantly impact project budgets and economic viability. Sudden
drops in oil prices can lead to reduced revenue, cost-cutting measures, and delays in project
implementation.

Local Content Requirements:

The Nigerian government imposes local content requirements to encourage the participation
of local companies and labour in the industry. Complying with these requirements while
maintaining efficiency can be challenging. Non-compliance with local content requirements
can lead to project delays, penalties, and strained relationships with local stakeholders.
Technical Challenges:

Nigeria's oil and gas industry involves complex and technically demanding operations, from
offshore drilling to pipeline construction. Technical challenges can arise from equipment
failures, reservoir uncertainties, and geological complexities. If not effectively managed,
technical difficulties can result in project delays, cost overruns, and safety risks.

Corruption and Bribery:

Corruption and bribery are persistent issues in Nigeria. They can affect project decision-
making, procurement processes, and contract negotiations. Corruption can inflate project costs,
lead to subpar quality, and damage the industry's reputation and individual projects.
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Inadequate Skills and Talent Pipeline:

The industry often needs more skilled and experienced professionals. The workforce may lack
the specialized skills required for modern oil and gas operations, especially with the current
brain drain and "Japa" syndrome plaguing the nation. A shortage of skilled labour can lead to
project delays, increased labour costs, and compromised safety and quality standards.

The oil and gas industry is characterized by large-scale projects involving hydrocarbon
resources' exploration, production, transportation, and refining. These projects are highly
complex, capital-intensive, and inherently risky. In this context, the concept of project success
takes on immense significance. Project success goes beyond simply delivering a project on
time and within budget; it encompasses a wide array of factors contributing to achieving
strategic and operational objectives.

Project success in the oil and gas industry is a multifaceted concept that goes beyond traditional
cost and schedule adherence measures. It encompasses quality, safety, environmental
responsibility, stakeholder satisfaction, and long-term sustainability. Success is critical for
economic development, energy security, and environmental stewardship in a dynamic and
complex industry. Evolving paradigms driven by sustainability, digitalization, energy
transition, and collaboration are reshaping the industry's approach to project success. As the
industry continues to grow, the definition and assessment of project success will remain central
to its continued growth and relevance in the global energy landscape.

Empirical Reviews

Atesmen (2015) studied the salient attributes of project success, and previous leadership styles
adopted in projects were compared side by side with the features of P-G leadership theory
based on the project characteristics defined in the literature (PMI, 2017). From the findings, he
advocates for a leadership structure that recognizes the unique roles of project leadership with
more emphasis.

A study conducted by Rugaishi and Bashir (2015) concluded that poor definition of scope,
incompetence of the workforce, demotivation among team members can result from non-
payment for the jobs completed, poor leadership behaviour can lead to a lack of ownership of
the schedule by team members, poor productivity, poor incentives, inadequate organizational
structure, and negative effect of social and cultural factors are all causes of delay in the project.
Cobb (2012) stated that it is vital to address project-related challenges, especially at the
initiation, planning, launch, execution, and closing stages; thus, a competent project leader is
required. Consequently, project leadership demands changes throughout the project's life cycle
(Kloppenborg & Petrick, 1999).

Outcomes

It is anticipated that this study will add to the body of knowledge concerning the general area
of leadership and project success in the developing world, even as this has increasingly become
a significant issue that countries in that part of the world must deal with to advance the welfare
of the people. Practically, the study will positively impact the completion of developmental
projects and promote success rates in the Niger Delta region because practitioners will better
understand how project managers' leadership styles can directly impact project outcomes and
impact completion time, cost, and quality of projects. The awareness of project successes will
then translate into motivating project managers as leaders to deploy the best leadership style
suited to each project, thereby aiding the fast delivery of projects.
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Conclusion with Policy Recommendations

In the intricate milieu of Nigeria's oil and gas sector, understanding leadership dynamics is
paramount. The industry, characterized by its complexity, volatility, and distinct set of
challenges, demands leadership that is not only astute but also adaptive to its unique context.
The recent study, examining the prevalent leadership styles employed by managers in this
sector, provides a pivotal lens through which we can gauge the importance of leadership in
effective project management.

The Nigerian oil and gas sector isn't just any industry; it is laden with its own set of intricacies,
which requires a specialized managerial approach. A leadership style that works impeccably in
another country or sector might falter in this particular context. This realization underscores
the importance of tailoring leadership approaches to the local demands of Nigeria's oil and gas
domain.

Given these insights, several policy recommendations emerge:

First, emphasis on leadership training is critical. It is not enough to assume that traditional
leadership models will suffice. There is an acute need for regular leadership training programs
tailored to the specific demands of Nigeria's oil and gas industry. Such training will arm
managers with the tools they need to navigate the sector's unique challenges.

In addition, there is a need for contextual approach to leadership. Rather than adopting generic
global leadership models, companies in Nigeria's oil and gas sector should focus on styles that
resonate with the local context. This approach ensures that leadership is attuned to the specific
nuances and demands of the Nigerian environment.

Moreso, establishing robust feedback mechanisms is a veritable tool, even with the global call
for sustainability. For leadership to be effective, it must be receptive. Companies should
prioritize feedback mechanisms where employees at all levels can communicate their views on
leadership efficacy. This two-way communication will not only foster trust but also refine
leadership strategies in real-time. This will also galvanize feedback from the local community
in the face of degradation in the Niger Delta.

It documented by various authors that promoting diversity in leadership styles is key to
adaptability. The multifaceted challenges of the sector necessitate a multi-pronged leadership
approach. By promoting diversity in leadership styles, companies can ensure that they have a
broad toolkit of strategies to tackle various challenges that arise.

Lastly, the need for continuous evaluation in a dynamic system is valuable. Leadership isn't a
static endeavor. For it to remain effective, there must be a commitment to periodic assessments.
By evaluating leadership strategies in tandem with project outcomes, companies can ensure
their managerial approaches are always in sync with industry demands.

In conclusion, the dynamic landscape of Nigeria's oil and gas industry demands leadership that
is both versatile and context specific. By adopting the policy recommendations, there is a
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promising potential for enhanced project management outcomes and a more holistic navigation
of the sector's complexities. The future of Nigeria's oil and gas industry hinges on leadership
that understands its pulse and is equipped to steer it toward greater horizons.
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